CAHKT-NETEPBYPITCKUH
FrOCYAAPCTBEHHbIN
3KOHOMMUYECKUW YHUBEPCHUTET
BbICLUAA SKOHOMUYECKA{ LULKOAA

Mo nporpamme
NOAFOTOBAEHO CBbILUE

800 pykoBOAUTEAEH
U CNEeLMAAUCTOB.

Mporpamma npodeCcCUOHAABHOU NEPENOATOTOBKMU

(MeHe A KMEeHT
OpPraHu3IaLLmm)

Cneumaausaums «AKOHOMMUKA U YNIPABAEHUE NPEeANPUATUEM)

Cneumaamsaums «Mpou3BOACTBEHHbIU MEHEAXKMEHT)




Muccus nporpammbl

COAENCTBME MOBLILLEHUNIO OFOIOEKTMBHOCTM YACTHBIX M TFOCYAQPCTBEHHbBIX KOMMOHMM 3Q CHET
MOAFOTOBKM PYKOBOAMTEAEM HOBOTO MOKOAEHMS, MPUMEHSIOLLIMX NEPEAOBLIE TEXHOAOTMM M METOADI
YMPCOBAEHMS YCTOMUMBBIM PA3BUTMEM BUM3HECA.

LLeAb nporpammol

ObecneyeHne CAYLLATEAEM 3HAHUAMM O MNOCTPOEHUM IDAPAEKTMBHOM CUCTEMbI YMNPABAEHMUS
KOMMQHWEN 1 PA3BUTUE HOABLIKOB MCMOAb3OBAHMS MPOrPECCUBHbBIX MHCTRYMEHTOB M MHHOBALLMOHHbBIX
TEXHOAOTMIM COBPEMEHHOTO MEHEAXKMEHTA B HECTABOUABHOM CpEAE.

LleAeBas ayauTopus

BbiICLLMM M CPEAHMM YMPABAEHYECKMM MNEPCOHAA KOMMAHUM, MEHEAXEPLI U CMNELMAAUCTDI
OCHOBHbIX, BCIOMOTQATEAbHbIX M OOCAYXXMBAIOLLMX MOAPA3ZAEAEHUM, A TAKXKE MPEANPUHUMATEAM,
HAYUMHAIOLLIME M PA3BMBAIOLLIME CBOM BU3HEC.

OCHOBHbI€ NPUHLLUMbI NPOrPAMMBI

® CHUCTEMHOCTS.

® YHMBEPCAABHOCTb.

® CoOoTHOLUEHME TRAAMLMOHHDBIX U
MPOrPECCUBHbIX JDOPM OBYHEHMS.

® [MpaKkTM4ecKas HaNPABAEHHOCTb.

® VYyeT 1pebOoBAHMIM PABOTOAATEAEMN.
® OOMEH OMbITOM.

® AAQMNTMBHOCTD.

® NepCcnekTMBHOCTb.

® [poBeaAeHWE 3AHATUI BEAYLLLUMM MPENOACBATEAIMM — KOHCYABTAHTOMM CMBIDY U ApYyrvx By30B
ropoAd, PYKOBOAMTEASMU-MPAKTMKOMM BbICLLIEFO M CPEAHErNO 3BEHA YCMELUHbIX KOMMAHMM
PA3AMYHBIX OTPACAEN.

® NHAMBUAYOABHOE KOHCYABTUPOBAHME CAYLLIATEAEM MPOrPAMMbI MPEMOACBATEAIMM — IKCMEPTAMM
MO BOMPOCAM YMPABAEHMS U PA3BUTUS OM3HECA.

® AHOAM3 BO3MOXHOCTEM MPUMEHEHUS HOBEMLLIMX TEXHOAOTUMM U UHCTRYMEHTOB MEHEAXMEHTA
B OTEYECTBEHHOM MpPaKTKKe ynpasaeHus (BSC, GAP-aHaams, Lean Production, TQM, PMBOOK,
TEXHOAOTMYECKME AOPOXHbBIE KAPTbI, QOOPCAMT U AP.).

® POPMUPOBAHME KOMMETEHLLMM CAYLLIATEAEN BOOAACTU MHHOBALIMOHHOTO YMPABAEHMA YCTOMYMBBIM
pa3BUTHEM BU3HECA.

® [PeAOCTOBAEHME CAYLLATEAIM MEPEAOBLIX 3HOHWUKM O COBPEMEHHOU MPAKTMKE YCMELIHOro
YNPOBAEHMS, EeLLLE HE HALLEALLIEN OTPOXKEHMA B OBLLLEAOCTYNHOM AUTEPATYPE.

® AOCTYNHA4 CTOMMOCTb OBYHEHMS, YAODHbIM TPACOUK MAQTEXEN.

MpeaAnpuaTua, nNpeACTABA€HHbIe BbIMYyCKHUKAMM nporpamm: [NTAO «CuAOBble  MALUKMHBIY,
MAO «3AekTpocuaan, AO «AunakoHTy, OOO «3Ickapo Kemukaa ACy, AO «ASM-TexHoAormmy,
AO «OXTAAuTy, HUMK «3IAekTpoHn, AO «HIN «Pasap MMCn, AO «3PTOn, AO «CpeAHEeHeBCKMH
CYAOCTPOUTEAbHbIN 3aBoA), MAO «lasnpom HepTby U Apyrue. CAyLUATEASM M BbIMYCKHUKAM
MPOrpamMmsbl NPEAOCTABASETCA BO3MOXHOCTb 3apPY6eXHbIX CTAXMPOBOK. [pu HEeo6X0AMMOCTH
CAYLLATEASM OKA3bIBAETCSA COAENCTBME B TPYAOYCTPOUCTBE.

AuvpekTop nporpammsl -

BAaaumup Muxamaosuy PycuHos,

KAOHAMAQT DKOHOMMHYECKMX HAYK, AOLLEHT, 3OMECTUTEAb AMPEKTOPA BOLLI.

HayyHble U NPOdOECCUOHAABHBIE MHTEPECHI: CTPATEMMHECKMN MEHEAXKMEHT,

YrnpasaAeHMe UHHOBAUUMAMM, OPradHM3AULMOHHOE  MOAEANPOBAHUE, CbOpN\bI
MHTErPALmM OusHeca un KAQCTEPHAA SKOHOMMKA.




MporpamMmma «kMeHeAXXMEHT OPraHmn3auum) MMeeT
ABe cneunaAamiauumu.

1. «DKOHOMMKA U YNPABAEHUE NMPEeANPUATUEM).
2. «Mpoun3BOACTBEHHbBIN MEHEAXKMEHT).

Mporpamma BkAOHAET:

* Bba3oBbi MOAYAb (OBAGAEBAHUE 6A30BbIMU 3HAHUAMM).

* MoAyAb CNELMAAbHOCTHU (PA3BUTUE OCHOBHbIX NPOGOECCHOHAABHbIX HOBbLIKOB B paspese
CNEeLUAABHOCTH).

* MoOAYAb cneuKypcoB (3aKpenAeHue NoAy4eHHbIX HABbIKOB).

MNporpamma paspaboTaAHA C YHETOM MOAOXKEHMIM MPOEKTA NPOFECCHMOHAABHOIO CTAHAQPTA
(PyKOBOAMTEAD KOMMEPHECKOM (HEKOMMEPHECKOM) OPraHmM3aLMM) HO OCHOBE 3QMNPOCOB
NPEACTOBUTEAEN PEAABHOIO BM3HECA.

Ba30BbIii MOAYAb HOLIEAEH HO M3YYEHME YMPABAEHYECKOM SKOHOMMKM COUPMBbI, OCHOB
MEHEAXKMEHTA, PUHAHCOBOTO MEHEAXKMEHTA, KAIOYEBBIX MOAOXKEHMIM MPABOBOrO
PETYAMPOBAHMS MPEANPUHUMATEABCKOM AEATEABHOCTM.

MoAYAb CNELMAABHOCTHU BKAIOHAET OAOKM CMELMAAMIALMM U MHTETNPUPOBAHHBIE AUCLMMAMHDI:
CTPATEMMYECKMM MEHEAXKMEHT, YNPABAEHME MHHOBALLMAMM, YIPOABAEHME MPOEKTAMM U
OU3HEC-NAQHMPOBAHME, BIOAXKETUPOBAHME 1 YNIPABAEHYECKMIA YYET.

Cneuuaamusaums (DKOHOMUKA U ynpaBaeHne  Cneumaausauus «NMpousBoACTBEHHbIN

npeAnpusaTMem» MEHEeAXMEHT)
[NpeAHO3HAYEHA AAS MOATOTOBKM [NpeAHA3HAYEeHA AAS MOATOTOBKM
BbICOKOMPOADECCHMOHAABbHbBIX PYKOBOAMTEAEM BbICOKOMPOJOECCUOHAABHBIX PYKOBOAUTEAEMN
M1 CNELMAAMCTOB KOMMAHUM PA3AMYHbIX BbICLLIErO, CPEAHETO M MEePBMYHOrO
MACLLUTABOB 1 cApep AEITEABHOCTH; 3BEHA YMNPOBAEHUS MPOM3BOACTBEHHbBIMM
NPEANPUHMMATEAEN, CO3AIOLLLMX U KOMMAHUIMM PA3AMYHBIX MACLUTAOOB 1
PA3BMBAIOLLLMX COOCTBEHHbIM DU3HEC. OTPACAEN DKOHOMMKM.
BKAIOYOET CUCTEMHOE M3YyYEHUE BKAOYOET CUCTEMHOE M3yYeEHUE
MEXAHM3IMOB AOYHKLLMOHUPOBAHMUS M COBPEMEHHBIX METOAOB OPraHU3ALMM,
YNPOBAEHMS NpeaAnpuItTnem (B cdoepe NAQHUPOBAHMS 1 YNPOBAEHMUS
OUHAHCOB, YMPABAEHMA MEPCOHAAOM, NPOU3BOACTBOM (OOBEMHOTO U
CTUMYAMPOBAHMUA TOYAQ, 3OKYMNOK KOAEHAQPHOTO MAQHMPOBAHMS
PECYPCOB 1 ODOPYAOBAHMA, MAPKETUHIO NPOW3BOACTBA, PETYAMPOBAHMS
M NPOAQX, AOTUCTMKM, MPOM3BOACTBA, AOTUCTMKM, OPTAHM3ALMM U YNDOBAEHMS
BHELLIHEOKOHOMMHYECKOM AEATEABHOCTH, OBCAY>KMBAIOLLLUMM 1 BCTIOMOTATEAbHBIMM
HOAOTOBOrO MAQHUMPOBAHMS). NPOWM3BOACTBAMM, HOPMMUPOBAHMS TOYAQ).
MoAyAb cneuKypcoB OPUEHTUMPOBAH HA MoAyAb cneuKypcoB OPMEHTUPOOBAH
YIAYOAEHHOE U3yYeHME HOMBOAEE BAXKHbBIX HA YTAYDAEHHOE M3ydyeHmne Hambonaee
QCMeKTOB OBLLLETO U APYHKLMOHAABHOTO CAOXHbIX METOAOB YMPABAEHUI OCHOBHbIMMU,
YMPOBAEHMI KOMMNOHUEN. BCMOMOTATEAbHBIMM M OBCAY>XMBAKOLLIMAMM
MPOU3BOACTBOMMU.

MoAroToBKa M 3aLLMUTA UTOFOBOM ATTECTALLUOHHOMU PABOTHI.

Opranusaumsa y4ebHOro npouecca

MPOAOAXKUTEABHOCTb ODY4YEHUS — HE BOAEE 9 MECALIEB.

PopMa OBOYYEHMA — BEYEPHA C MNPUMEHEHUMEM AMCTOHLIMOHHbBIX OOPA30BATEAbHbIX
TEXHOAOTUM.

3aHaTKsa NpoBoAdTCs 3-4 pa3a B HeaeAlo € 18:30 A0 21:40 (4 AKAAEMMYECKMX HOCA) C OAHMM
NepepbIBOM.

Ha4aAo 3aHATUM — OKTAGPb KAXAOro y4e6Horo roaa.




HaLwum BbIMYCKHMKM MOAYHQIOT AMMAOM O MPOdPECCUOHOABHOM MEPENOArOTOBKE,
AQIOLLMKM ODACAQTEAID MPABO HA BEAEHME HOBOIMO BMAQ MPOJOECCUMOHOABHOM

AEATEABHOCTUM B M3BPAHHOM Ccdoepe.

OT3bIBbI BbiMYCKHUKOB

AHApei koBAEB, reHepaAbHbit AupekTop AO «OXTAAUTY

(B COBPEMEHHbIX YCAOBUAX MOACQBASIOLLLEE OOABLLUMHCTBO MPOMBILLAEHHbIX MPEANPUATMM  Poccum
CTAAKMBAIOTCS C MPOBAEMAMMU SCDAPEKTUBHOIO YINPABAEHMS MPOM3BOACTBOM. [1pOLLECCH! MEPECTOOMKM B
CTPAHE MPMBEAU K AECOULIMTY MPOU3BOACTBEHHbBIX MEHEAXKEPOB, K YTPATE HOPMATHMBHOM ©A3bl M KYAbTYbI
MAQHMUPOBAHMS MPOM3BOACTBEHHbIX MPOLLECCOB.

ObyyeHne Ha nporpamme «IPOM3BOACTBEHHBIM MEHEAXKMEHT) AQAO HEOBXOAMMbIE 3HAHMS U
METOANYECKME MHCTRYMEHTbI AASG MOCTAHOBKM SCQDCDEKTUBHOIO YMPABAEHMS M3TOTOBAEHUEM MPOAYKLMMN
HQ HALLUeM MpeArnpuatun. 3a 370 9 OAAroAdpeH pa3pabOoTYMKAM M MNPEMOACBATEAIM MPOMPAMMEBI,
AAMMUMHUCTPALMU BbICLLIEN SKOHOMMUYECKOM LLIKOAbI, KOTOPAS HE TOABKO (XOYET, YTOObI CAYLLIQTEAM 3HAAU U
yMeA BOAbLLIE APYTHX), HO M AEAQET 3TO HA MPAKTUKE.

AnekcaHap UBaHoB, OO0 «ApceHaA MaLLMHOCTPOEHHueN

«rfoA HQ30A MOCTABUA Nepea COBOM 30AQYY MOAYYMUTb COBPEMEHHbLIE 3HAHMS M PA3BUTb KOMMETEHLMM
B OOAQCTU IKOHOMMKM, PMHAHCOB U YINPABAEHMS MPOM3BOACTBOM. AAS YCMELLUHOIO PYKOBOAMTEAS I3TO —
ToeBOBAHME BPEMEHM.

AOATO HE MO HAMUTU MOAXOASLLLYIO MPOTPAMMY: TO KQHYECTBO HE YCTPAMBAAO, TO LLEHA BbIAQ IBHO 3ABbILLIEHHOM.
HYepe3s 3HAKOMbIX Y3HAA O MNPOrpamme npogonepenoArotoki BAOLL ClroraY «MeHeAXXMEHT OpraHMU3aLLMm)
co crnieupaamsaumen «Tpom3BOACTBEHHBIM MEHEAXKMEHT). DTA MPOrPAMMA OKA3AAACh KAK A3 TEM, HTO
T0€60BAAOCE.

MBI M3Y9UAM KOAOCCAABHOE KOAMYECTBO LIEHHOIO MATEPHAAQ. HE TOABKO MOAYYMAM OTBETEI HO TEOPETHMHECKUE
BOMPOCHI, HO M HALUAM PELLEHMS MHOXECTBA MPAKTMHECKMX MPOBAEM YMPABAEHUS MPOMbBILLAEHHbBIM
MPOM3BOACTBOM.

[locre OKOHYQHMS OBY4YEHMS OCTAAUCH HE TOAbKO 3HAKOMCTBA C KOAAErAMM U MPENOAQBATEAIMM, HO M
paboyme TeETPAAM, B KOTOPbIX MOCTOSHHO HAXOXY LLEHHYIO MHODOPMALMIO M MOAE3HBIE COBETHI.

Cnacunbo 6oabLLoe BOLL. 5 OT BCEM AYLLIM PEKOMEHAYIO PYKOBOAUTEAIM M CMELMAAMCTAM MPOMbILLAEHHbIX
NPEANPUATUN MPOUTU AQHHOE OBYyYeHMe)

OAbaap AxmeTBaAues, Npynna komnaHum «frasnpom HedpTbn

«OByvYeHme Mo nporpamme (MeHeAXXMEHT OPraHM3aLUMM) CTAAO AAS MEHS CBOEOOPA3HbIM BbI30BOM,
BbIXOAOM M3 KOMCPOPTHOM 30HbI TEXHMYECKOTO CMNELMAAMCTA M HAYMHAIOLLErO PYyKOBOAMTEAS. OAHAKO
NPEeKPACHAs OPraHmM3aums y4ebHOro mpouLecca v KBAAMCOUUMPOBAHHbIM MOEMOAABATEALCKMIM COCTAB
B3 Cl6Ir2Y no3soAvAm B KPATYAULLIME CPOKM MPMOBPECTH BCE HEOBDXOAMMbBIE 3HAHMS M KOMMETEHLIMM
NPOgOECCHOHAABHOIO MEHEAXKEPAN.

KoHTakTHas nHcbopmauus

191023, Cankr-letepbypr, HO6. KaHAAO prnboeaoBa, A. 34, Kab. 233
Tea.: (812) 310-38-62, (812) 312-87-37

E-mail: scom@hes.spb.ru; ocom@hes.spb.ru

Caut: http://www.hes.spb.ru

Mbl B COLIMAAbHbIX CETAX:

B vk.com/veshfinec [=] 4%:[=]
© . me/hes_spb EIF%

Mbl XOTUM, YTOBbI Bbl 3HAAU U YMEAU BOABLLUE APYTUX!




